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What is
Due Diligence?



What is Due Diligence?

A process to validate:
• Financial Health (not only 

performance) of the Company
• Business Model & its relevance
• Regulatory, Tax & Compliance 

Review
• Best Social & Ethical Practices



Why is it important?

Investor Satisfaction
• Validation of claims made by the 

target
• Stakeholder profiles & commitment
• Regulatory, Tax & Compliance 

Check
• Financial Performance & Valuation



Components of Due Diligence

Financial Tax

Secretarial



Financial Due Diligence

Books of 
Accounts

Cash flow 
Ratios/Bank 
Statements

Payroll & Team 
Cost

Projections 
& Fund 
Utilization

Debtors & 
Creditors

Borrowings 
– Internal 
& External



Tax Due Diligence

Income Tax TDS GST

PF ESI Litigations



Secretarial Due Diligence

Annual ROC 
Filings

Loan from 
Directors

Secretarial 
Records

Previous 
Rounds of 
Funding

Authorised
Capital

Cap Table



Compliance is 
Expensive

Lack of 
Professionalism

No Pro Activity
Unsynchronized 

Data

Lack of 
Processes

Over ride of 
Controls

Why DD fails? – Common Reasons



How can CA’s play a vital role?

Strong Analytical 
Skills

Vast Knowledge 
Bank

Trained to 
Execute & 
Manage

Mergers / 
Valuations

Expertise in 
Internal Controls

Efficient Review 
Mechanism

Helping the 
Founders as 

vCFO
Business Ratios

Working Capital 
Cycles

Digital Data 
Banks Clean Slate Overall Shield



How to perform a Pre DD?

Digital Data 
Bank

Periodic Internal 
Control Review

Segregation of 
Duties

Secretarial 
Checks Tax Checks

Accounting 
Checks



The Opportunity



The Opportunity



The Opportunity





Thank You!
CA Shubham Garg

Emaill: gargshubham.ca@gmail.com
Ph: +91 813 051 0551
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